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Professional Development Opportunities (available in-person and on virtual platforms) 

We design and facilitate workshop experiences that support teams to have the tools they need in the context of real challenges. 

Pyramid Building 1: Relationships 
Build better relationships using our tier 1 topics 
and tools including: All Hands-on Deck, Roles 
and Responsibilities, Strength-Based Profile, and 
the Connection Table. 

Pyramid Building 2: Routine 
Enhance your daily classroom routine using our 
tier 2 tools including: Expectations and 
Opportunities, Transition Task Analyzer, and 
Not My Way, But I’m OK. 

Pyramid Building 3: Reinforcement & Response 
Understand and address behavior challenges using 
our tier 3 tools including: ABC Hypothesis Explorer, 
The Mall of Opportunity, and The De-escalator. 

Working Relationships 
Improve interactions across your program by 
creating and sharing Olympic Stories, doing 
Respect Checks, and using our Conflict Resolver. 

The Cruisin’ Classroom 
Energize your classroom using this theme-
based approach to engage learners in traveling 
between destinations and taking advantage 
available opportunities. 

Family Engagement in Behavior Support 
Advance through listening, reframing, and coaching 
while learning to use our family engagement 
continuum in relation to supporting behavior 
change. 

Meeting Families Where They Are 
Expand how family engagement and 
involvement are defined by recognizing and 
respecting the realities and routines of each 
family’s situation. 

Friends and Frustrations 
Consider and connect with the perspectives of 
the learners you support who are trying to 
navigate the social and emotional challenges of 
their day. 

My Colorful Behavior Story 
Develop effective behavior change strategies by 
identifying, analyzing, and advancing your current 
approach using our color-coded tool. 

Capacity Building Relationships 
Reflect upon and advance your efforts to 
develop the practice, confidence, competence, 
and beliefs of professionals you support. 

Chef, Crunch and Crumb 
Meet and use these three puppet characters to 
create and facilitate social and emotional 
learning activities.  

Safe Making Actions 
Plan and practice procedures for responding to 
unsafe behavior designed to restore safety with the 
least restrictive and intrusive approaches.  

(Your Workshop Here) 
System 1-2-3 customizes professional development opportunities. We work 
with you to determine exactly what your organization needs and create 
content and activities to meet those needs. System 1-2-3 has PQAS certified 
instructors with knowledge in: MTSS, PBIS, TPOT, Coaching, Behavior 
Analysis, and Early Childhood Mental Health. 

Train the Trainer Models and Materials 
We are system-focused and work with you to design a professional 
development process which works within your system. We will support your 
staff in using our content and activities across your program. 

 


